A SOC Optimization Service

Continuous Threat Exposure
Management Implementation

Continuous Threat Exposure Management (CTEM) drives measurable risk reduction
by aligning security efforts to the threats that matter most to the business.The CTEM
Implementation Service trains, prepares, and guides organizations through building
an optimized program.
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© Mobilization © Pprioritization
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Optimize Your CTEM Program

AttacklQ Professional Services partners with you to build an optimized CTEM program.
Through the engagement, you will:

Establish a shared understanding of CTEM

Build cross-organization connectivity to enable operations

Initiate CTEM operations with established performance measures to drive optimization
Create a maturity roadmap to systematically advance your program

Program success requires organizational change, a commitment to measurement, and a foundation
in threat-informed defense.
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Service Description

The CTEM Implementation Service teaches the fundamentals of CTEM and guides organizations
in establishing a program that scales and evolves with experience.

AftacklQ Professional Services delivers advisory services failored to the organizatfion that begin
with fraining on CTEM, threat-informed defense, and the AftacklQ CTEM Maturity Model. Following
fraining, our team applies the model to advise customers on organizational change as they
establish a program.

Train: Foundational Knowledge Development

Training begins with a 3-hour workshop designed for key stakeholders across the security
organization.The goal is to establish shared understanding and buy-in for CTEM and prepare
the organization fo build a program.

A mature threat-informed defense provides a foundation for an effective program. Customers
will be trained in the fundamentals of threat-informed defense and MITRE ATT&CK. A brief
infroduction to INFORM will help customers to start thinking about threat-informed defense
maturity and how it supports their program.

Key topics include:

CTEM fundamentals & CTEM Maturity Model

Threat-informed defense fundamentals

MITRE ATT&CK overview and resources (optional, based on customer need)
+  Applying INFORM to measure and mature your threat-informed defense

Implementing CTEM in the AttacklQ platform

Target participants include team leads, managers, and decision-makers who shape and drive their
security practices. This workshop prepares the organization to establish a program designed to
evolve through practice.

Organize: Lay the Foundation for CTEM

Program success requires alignment across organizations and a shift in how exposures are
understood and managed. AttacklQ Professional Services teaches organizational best practices

for and guides customers in establishing key roles and responsibilities fo enable cross-organizational
collaboration. Foundational policy, roles, and organizational alignment are critical for

sustaining success.
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Optimize: Build a Measurable CTEM Program

Customers will establish a core set of KPIs and an operating model. Through ongoing
advisory sessions, AttacklQ Professional Services will advise customers as they track
and refine performance.

Together with the customer, AttacklQ Professional Services develops a prioritized improvement
action plan and acts as an advisor as the organization advances.

Customer Outcomes

Upon completion of the CTEM Implementation Service, you have:

+ A shared understanding of CTEM across security leadership

+ An organizational change plan to optimize impact

+ Clear roles and responsibilities o support ongoing operations

+ A et of KPIs ftuned fo the organization that will allow ongoing measurement

Throughout the service engagement, you are guided by experienced advisors who support
your organization’s confinued development.

Professional Services Expertise

AftacklQ is a founding Research Partner in MITRE's Center for Threat-Informed Defense and an active
leader in advancing threat-informed defense as a practice across the security community. In this
role, AttacklQ has pioneered an approach to integrating threat-informed defense and CTEM to build
stronger, more effective programs grounded in real-world adversary behavior.

AftacklQ Professional Services operators bring experience from government, infelligence, and
commercial cybersecurity environments. The team applies proven implementation patterns and
operational best practices, developed through years of customer engagement, o help organizations
systematically advance their security operations.

Getting Started

To begin a Continuous Threat Exposure Management
engagement, contact your AttacklQ account team.

ATTACKTI Q About Attackla

AttacklQ, the leading provider of Adversarial Exposure Validation (AEV) solutions, is trusted by fop organizations worldwide

to validate security controls in real time. By emulating real-world adversary behavior, AttacklQ closes the gap between knowing
U.S. Heqdquqn‘ers about a vulnerability and understanding its true risk. AttacklQ's AEV platform aligns with the Contfinuous Threat Exposure
171 Main Street Management (CTEM) framework, enabling a structured, risk-based approach to ongoing security assessment and improvement.

Suite 656 The company is committed to supporting its MSSP partners with a Flexible Preactive Partner Program that provides

Los Alfos, CA 94022 turn-key solutions, empowering them to elevate client security. AttacklQ is passionate about giving back to the cybersecurity
+1 (888) 5889116 community through its free award-winning AttacklQ Academy and founding research partnership with MITRE Centfer for
info@attackiq.com Threat-Informed Defense.




